Albuquerque Academy
Head of School Search
6400 Wyoming Blvd NE | Albuquerque, New Mexico
Applications Due: July 15, 2019
Independent Day School: Co-ed
For July 1, 2020

Albuquerque
Academy
At A Glance
Founded: 1955
Type: Co-ed Independent
Day School
Grades: 6th - 12th

Enrollment: 1,150 for
grades 6 - 12
51% Girls
49% Boys
53% Students of Color

OVERVIEW OF THE SCHOOL
Albuquerque Academy is a non-denominational, coeducational,
independent day school of approximately 1,150 students in grades six
through twelve. The Academy offers students an education that is
without equal in the Southwest.
The Academy’s educational program emphasizes six fundamental
academic disciplines: English, history, mathematics, world languages,
science, and performing and visual arts. Study in all six disciplines is
required each year through grade 9. A decreasing number of
requirements in the upper grades allows for a wider choice of electives.

Tuition: $23,990

Students are organized by grade into three divisions: Grades 6-7, Grades
8-9, and Grades 10-12. These groupings allow for small, close-knit, and
nurturing environments able to serve the needs and interests of all
students. Each division provides students with a comfortable,
supportive atmosphere in which to learn and thrive. The three divisions
often work together and gather for all-school assemblies and schoolwide projects. Located in the Northeast Heights section of Albuquerque,
the Academy’s 312-acre main campus includes the West Campus
(grades 6 and 7) and the East Campus (grades 8-12).

Annual Operating Budget:
$30 million

MISSION

Average Class Size: 15.1
Student-Teacher Ratio: 9:1
Faculty with Advanced
Degrees: 135

Financial Aid: $4.5 million
Financial Aid awarded to
23% of student body
Endowment: $89 million

We believe that children’s lives change when their natural passion for
learning is nurtured and transformed into habits of life-long learning
and reflection. We believe that the world changes as these children
learn to serve country and community with wisdom, conviction, and
compassion.

Professional Affiliations:
ISAS, NAIS
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In light of these beliefs,
We serve students of talent and
character, offering them an education
that broadens their perspectives,
sharpens their minds, strengthens their
bodies, and engages their hearts.
We commit to creating a caring,
inclusive, and just community, using the
geography and culture of our home in
the Southwest to enrich our educational
programs and to foster creativity,
personal balance, and a connection to
the natural world.
We devote our resources to ensure economic accessibility to our students and
to support the wider community through outreach and community service.
We entrust this mission to our graduates and successors as we preserve our
resources and serve the generations of children to come.

ACADEMICS
The Academy prides itself on offering an educational program based on creative,
independent doing and thinking. The school motto, “scientia ad faciendum,” or
“knowledge for the sake of doing,” reflects an underlying philosophy of achieving
knowledge that is actionable.
The Academy’s primary academic goals are:
to encourage sound scholarship,
independent thinking, and discriminating
judgment;
to teach analytical skills, including how to
examine and evaluate large bodies of data;
to teach students how to deal with concepts;
to support and foster free inquiry.
Students are taught and guided by caring and
dedicated faculty and staff in all aspects of the
Academy educational program The average class
size is 15 students. More than 80% of the faculty
have advanced degrees.
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6-7 Division
The 6-7 Division provides a caring and inspiring educational environment in which
the youngest members of the Academy community are encouraged to discover
the joy of learning. Interdisciplinary methods of teaching and learning traditional
core subjects such as English, math, science, and history are stressed. Teachers in
this division work together in a flexible schedule and collaborate on lesson plans
to ensure that each day is filled with discovery and adventure in learning.
A sixth-grade class consists of approximately 150 students who come from more
than 50 different elementary schools. Upon arrival at the Academy, students
become part of an “Academy family” — a teacher and a group of about ten
students. Academy families meet every day, often eat lunch together, and remain
a close-knit group all year. Families join together to form “pods,” “villages,” and
“clans.” In fact, the 6-7 Division has its own vocabulary, known as “pod speak.”
The 6-7 program was designed by
Academy teachers and is based upon
devoting each class period to a specific
subject. Teachers collaborate and decide
how to structure each day, incorporating
information and skills students need to
learn into a flexible schedule.
The 6-7 program replaces traditional
number, letter, and effort grades with
extensive written evaluations of students’
performances and attitudes. Teachers
meet in teams to review student
performance. Each member of the
teaching team monitors and reports on
the overall progress of the ten or eleven
members of his or her Academy “family,”
informed by notes and comments from the other members of the team. Narrative
reports are mailed home three times a year, and parent conferences provide
progress reports on students.
8-9 Division
The 8-9 Division bridges the non-traditional structure and close supervision of the
6-7 Division and the more traditional, college-preparatory structure of the 10-12
Division. The advisory group, consisting of eight to ten students and an assigned
adviser, is the central Academy group in this division. Early in the year, advisory
groups eat lunch together daily; later, in addition to periodic group meetings,
students and advisers meet individually.
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The 8-9 Division schedule follows a nineday rotation; each day contains seven
class periods. Some classes still involve
interdisciplinary assignments, similar to
the 6-7 Division, but many follow a more
traditional single-subject pattern. Much
of the course work is project-based. There
is also time for before- and after-school
activities and clubs.
The foundation of teaching and guidance
in the 8-9 Division is a developmentally
appropriate curriculum emphasizing
personal and academic growth in a safe,
structured environment. Students are
encouraged to seek new challenges,
persevere in the face of setbacks, and develop discipline that is internal rather
than external.
McKinnon Hall houses the 8-9 Division. Except for science, visual arts, and
performing arts, most classwork takes place there. A number of activities take
place outside the classroom, including the 8th Grade Retreat, the Medieval
Festival, and the Dig. The Academy also sponsors dances, ice cream socials, and
other activities designed by students in 8-9, for students in 8-9.
Community and Global Citizenship
In the 8-9 Division, the goal is for students to have positive, engaging volunteer
experiences. In grade 8, students participate in two all-class service projects;
ninth graders participate in one off-campus project facilitated by faculty.
Students are also required to complete one
shift of on-campus service each year.
10-12 Division
The 10-12 Division encourages the growth
of independence and responsibility as
students prepare for the challenges, rigors,
responsibilities, and freedoms of college and
adult life. Students select from a wide
variety of course offerings, including
intensive and focused research projects and
challenging Advanced Placement courses.
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Course work increasingly involves
philosophical and analytical
thought, and students in grades 10
and 11 may elect to pursue an oncampus independent study project,
under the supervision of an
Academy faculty member, as part of
their required course load. The
Senior Project Program is the
culminating learning experience of a
student’s years at Albuquerque
Academy.
Learning to manage discretionary
time is an important part of the
10-12 program. Students in 10-12
are on their own when not in class, at lunch, or in a study hall. Seniors in good
standing may be granted privileges at the discretion of the dean of students and
grade sponsor. Seniors with privileges may leave campus during unscheduled
time and are excused from lunch on Fridays.
Leadership opportunities abound in the 10-12 Division. Students serve on the
senate, on the dean’s council, and as class officers. They also serve on both the
disciplinary board and the judicial hearing board. In addition, students in the
10-12 Division participate in numerous extracurricular activities and programs
including athletics, speech and debate, theater, music, dance, and Science
Olympiad.
Commitment to Service
By 10th grade, students are capable of
taking ownership of the shape and
direction of their community service
experience by considering how to best
harness their skills and passions to
support local, national, and
international needs. The Commitment
to Service project is a graduation
requirement. Students may work
independently or in small groups.
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VISUAL ARTS
Making art is an intellectual process, and
the visual arts at Albuquerque Academy are
among the most complex forms of human
communication. Art possesses the capacity to
stir the mind, imagination and spirit. In the
classroom “art making” is taught as a
process comprised of visual analysis, skill
development, intuitive discovery, and critical
thinking. The visual arts curriculum stresses
perception and drawing, design concepts,
problem solving, persistence, and craft.
Inventiveness and informed risk-taking are
celebrated. In a world of continual change, a
visual arts education encourages students to see complex problems from multiple
perspectives. It also trains them to seek and expect multiple solutions. Students
graduate with strong critical skills, a developed aesthetic judgment, and the
ability to use images and objects to communicate both the practical and the
poetic.

PERFORMING ARTS
Studies in the performing arts at Albuquerque Academy are
designed to: help students acquire fundamental knowledge
and conceptual understanding in dance, drama, and music;
provide progressive, sequential development of skills in
singing, playing instruments, acting, producing theater, and
moving through dance; and give students the opportunity
to apply their skills and knowledge in performance of
high-quality repertoire. Faculty stress individual growth,
the process of collaborative learning, and the performance
experience as integral components. Students should emerge
with not only first-hand experience in self-expression and
communication through the performing arts, but also with an
aesthetic appreciation for the similar expressions of others
and an awareness of the inter-connectedness that exists
among the performing arts and other disciplines. The
department typically presents more than 20 concerts
(chorus, band, orchestra, dance, and guitar), student solo
and group recitals, one musical, one faculty-directed full
length play, one faculty-directed original production created
by 6-7 students, and six student-directed one-act plays.
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ATHLETICS
Athletics are an integral part of the
Academy experience. Every season
Academy student-athletes gain lifelong
lessons in the value of competition,
perseverance, hard work, and the true
meaning of teamwork. The Academy
believes that athletic competition is a
powerful teacher. Physical and mental
challenges in a team setting offer athletes
the opportunity to develop leadership
skills, self-confidence, and a commitment
to others that will inspire them to lead
productive and active lives.
Academy athletes have earned more than 160 state championship titles through
their dedication, earnest effort, and character. Many students have received
scholarships based on their athletic performance at the Academy, and some have
gone on to compete at the professional level. Whether or not they’re in uniform,
Chargers display their integrity throughout their lives.

EXPERIENTIAL EDUCATION
The Academy’s Experiential Education is a truly unique element of the student
experience that encompasses sustainability, outdoor education, and community
and global citizenship. Across all departments and divisions, experiential
education is used as a tool to deepen student engagement and understanding of
curricular content. Eight faculty and two interns deliver both mandatory and
elective programming, including
interactive science labs and
co-curricular language, science,
and art trips. Unlike many
schools where experiential
education competes with
traditional academics for time
and funding, at Albuquerque
Academy, experiential education
collaborates with traditional
academics for a synergistic
outcome that is central to the
program.
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ADMINISTRATION
Andy Watson has served as Head of Albuquerque Academy since 2001 and plans
to retire at the end of the 2019-20 school year. The senior administrative team
is highly regarded and works well together. Eight senior administrators report
directly to Mr. Watson and include:
Associate Head of School
Chief Financial Officer
Director of Admission and
Enrollment Management
Director of Communications

Director of Advancement
Director of Alumni Affairs
Director of College Counseling
Director of Athletics

ADMISSIONS ACTIVITY
2015-2016

2016-2017

2017-2018

Inquiries

1154

691

777

Completed Apps.

458

423

438

Acceptances

334

305

296

Enrolled

234

209

197

Attrition

4.3%

4.9%

4.4%

ADVANCEMENT
Albuquerque Academy is in the final year of the first capital campaign in the
history of the school. The Charged by Promise campaign has currently raised
nearly $26 million of the $30 million goal. Gifts to the Albuquerque Academy
Annual Fund for 2018 totaled $1,285,331.
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FINANCES
For the 2018-19 fiscal year, the operating
budget anticipates total revenue of
$26,435,934, of which 77% derives from
net tuition revenue. As of June 30, 2018,
total assets were valued at $119,153,183
and the market value of the permanently
restricted endowment funds was
$81,200,061. Note: Endowment as of
October 31, 2018 was $89.1 million.

GOVERNANCE
Albuquerque Academy is governed by a
self-perpetuating Board of Trustees of not
less than 17 nor more than 27 members.
The Board meets a minimum of four times per year. The By-Laws identify
three classes of trustees: Charter, General, and Honorary with the following
stipulations:
Charter – a minimum of five and maximum of nine voting trustees serve a
three-year term and may be re-elected to serve additional terms as long as
the total number of years does not exceed 15.
General – a minimum of 10 and a maximum of 27 voting trustees. Of these,
three are ex officio, voting members – the president and immediate past
president of the Parent Association and the president of the Alumni Council.
General Trustees serve a three-year term and may be re-elected to serve
additional terms as long as the total number of years does not exceed eight.
Ex officio trustees serve a single two-year term.
Honorary – there is currently no limit to
the number of non-voting Honorary
Trustees.
In addition, the By-Laws stipulate that the
total number of Trustees who are current
parents shall not be less than five nor more
than 46% of the total voting membership of
the Board. The Head of School may be a
member of the Board, but it is not required.
Standing Committees include: Audit and Risk
Management, Financial Affairs, Mission
and School Life, Executive, Endowment
Management, and Governance.
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FUTURE LEADERSHIP OF THE SCHOOL
As Albuquerque Academy builds on its 64-year history as one of the finest
independent day schools in the United States, the Board of Trustees has launched
a national and international search to identify the successor to Andy Watson,
who has led the Academy for the past 18 years. Marcus Hurlbut, Jo Butler, and
Evan Peterson of Educators' Collaborative solicited input from members of the
school community during a campus visit and an electronic survey. Those
interviewed and surveyed included faculty, students, administrators, staff,
parents, trustees, and alumni. Based on this input and the impressions of the
consultants, as well as input from the Search Committee, the following
represents a summary of Albuquerque Academy’s strengths, the challenges
and opportunities it faces in the next three to five years, and the personal and
professional qualities the trustees and the Academy seek in the next Head of
School.
Strengths of Albuquerque Academy: Albuquerque Academy is an exceptionally
strong school with a long history of significant accomplishments recognized
both locally and nationally.
Notable strengths of Albuquerque
Academy include:
Universal support for and belief in the
mission of the Academy, which underlies
every aspect of the school.
A reputation of academic excellence
that has earned the Academy state and
national recognition and is evidenced by
an educational environment where
learning and hard work are the norm.
A dedicated, passionate, and longtenured faculty that cares deeply about
the quality of its teaching and the
well-being of its students.
A senior leadership team that is well
regarded, functions effectively together,
and is committed to the best interests of
Academy students.
Students who are engaged, talented, respectful, and appreciative of the
breadth of opportunities afforded them. The student body is exceptionally
diverse in its ethnic composition as well as in its range of personal gifts and
interests.
A long-standing commitment to need-blind admissions, which has enabled
the Academy to attract the very best students, regardless of family income
or background.
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A beautiful, 312-acre main campus with exceptional facilities for teaching and
learning in academics, the arts, athletics and experiential education. The
Academy owns an additional 270 acres of wilderness in the nearby foothills
of the Sandia Mountains and 4,800 acres of undeveloped land.
A long and extensive history of outreach into the larger community through
summer programs, community service and global education.
A significant endowment that enabled the growth of the school and supports
its generous financial assistance program.
Challenges and Opportunities: Albuquerque Academy has been blessed with
effective and stable leadership during the past 18 years. One of the most
significant challenges for the Academy and its next Head will be to provide
thoughtful and patient leadership that sustains the momentum of the past
decade, embraces the school’s mission,
and charts a clear path for the
foreseeable future.
Specific Challenges and Opportunities
include:
Coalesce the Academy community
around a shared vision and culture
that honors the mission while
acknowledging the challenges of
increased competition, more
demand for financial assistance than
can be met, and the need to support
students who currently attend.
Establish a climate of trust and
goodwill through open, regular, and
transparent communication.
Analyze the Academy’s “brand” in the larger community and sharpen efforts
to articulate the value proposition of an Albuquerque Academy education in
the face of rising competition from other educational options.
Strengthen the Academy’s culture of philanthropy to mitigate a reduced
endowment value and the impact of rising tuitions on enrollment.
Analyze and develop a plan to manage the consequences of evolving from an
endowment-based school to a tuition-based school.
Evaluate teaching approaches and develop a plan to provide the faculty with
the necessary support and professional development to meet the needs of
an increasingly diverse student population.
Anticipate the retirement of dedicated, long-serving faculty members and
ensure that the essence of the Academy’s mission is sustained as new
teachers are hired.
Sustain the commitment to innovation, reflection, and improvement.
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Oversee a large, complex campus and develop a comprehensive plan to
address the wear and tear created by extensive, year-round use of the
facilities.
Navigate the complex world of social media and appropriate use of
technology in the classroom.
Create a balanced, safe, and civil school culture for all community members
regardless of political persuasion.
Qualities of the Next Head: The next Head of Albuquerque Academy will
be an experienced, visionary, and strategic leader who embraces the
culture of the school and the region and who will possess the passion
and the skills to move the Academy forward.
The next Head of Albuquerque Academy will:
Be a leader who possesses and evidences the essential qualities of
strong character necessary for leading an educational institution:
honesty, respect, integrity, empathy, trustworthiness, compassion,
courage, intellectual curiosity, and humility.
Be a clear verbal and written communicator who listens to various
constituent groups, understands the importance and nuances of
transparency, excels at change management, and makes clear the
locus of decision-making.
Be a “people person” who understands the importance of being visible
and accessible in a multi-division school and is genuinely interested in
the stories and experiences of all members of the school community.
Be an experienced leader who possesses a willingness to meet the Academy
where it currently stands, has the patience to listen and learn about the
special qualities of the school, and has the wisdom to evaluate Academy
traditions and current trends in education and determine those traditions that
best serve to advance the Academy’s mission.
Have an extensive academic background in school leadership and a
demonstrated appreciation for both the magic that occurs every day in the
classroom and the importance of establishing and upholding high academic
standards.
Possess strong financial acumen with experience managing budgets, raising
funds, and generating additional sources of revenue.
Embrace the public platform afforded the Head of School and be the public
face of the school in the greater community.
Have an open, transparent, and collaborative leadership style that values
the many successes of the past and brings members of the school community
together in pursuit of a shared mission.
Have experience working with and managing boards.
Be a confident yet humble leader who is willing to hold people accountable
and make challenging decisions with compassion and care.
Be guided by a love of young people and the joy that life in school brings each
and every day.
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SUMMARY OF THE SEARCH PROCESS
Candidates interested in this position are asked to submit the materials listed
below in one single Word document by July 15, 2019. The Search Committee
intends to conduct in-person, semi-finalist interviews over the weekend of
August 17-18 and complete the search by mid-to late-September. Salary and
benefits are competitive.
EC Candidate Summary Sheet
Cover letter addressed to the Search Committee
Resume
Statement of educational philosophy
A list of five or more references with contact information (including phone
numbers and email addresses)
Up to three letters of reference (optional)
Please address any inquiries or expressions of interest to:
Marcus Hurlbut, Partner, Educators’ Collaborative, LLC
mhurlbut@educatorscollaborative.com (949-279-3084)
OR
Jo Butler, Partner, Educators’ Collaborative, LLC
jbutler@educatorscollaborative.com (609-577-2473)
OR
Evan Peterson, Partner, Educators’ Collaborative, LLC
epeterson@educatorscollaborative.com (817-307-3832)
Albuquerque Academy is an
equal opportunity employer.
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